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6.2.1 The institutional perspective plan is effectively deployed and 

functioning of the institutional bodies is effective and efficient as visible 

from policies, administrative setup, appointment, service rules, and 

procedures, etc 
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6.2 Strategy Development and Deployment 
 

6.2.1 The institutional perspective plan is effectively deployed and functioning of the institutional bodies 

is effective and efficient as visible from policies, administrative setup, appointment, service rules, and 

procedures, etc 
 

 
 

Sr.No 
 
DOCUMENT 
 

1) Institutional Perspective Plan 
 

2) College Development Committee Meeting 
 

3) Appointment Order 
 

 

 

 

 

 

 

 

 

 

 



 

 

 

  PERSPECTIVE PLAN 

 ( 2018 -19 To 2022-23) 

Perspective plan is made by institution to make quality 

education 

 

ACADEMIC 

➢ To Conduct various Guest Lectures And many Courses for skill based. 

➢ To help students for innovations. 

➢ To conduct many activities useful for students and Faculty. 

➢ To organize one day workshop. 

➢ Making the Academic Calendar containing Curricular and Extra Curricular 
activities. 

➢ To conduct many skill based courses for student. 

➢ To prepare for Academic and administrative Audit for quality 
enhancement 

➢ To conduct guidance for competitive examinations. 

➢ To strengthen Internal Quality Assurance Cell. 

 

EXTENSION 

➢ To Conduct various sport activities. 

➢ To conduct cultural programmes, Guest lectures and training programmes. 

➢ To implement MOUS and Collaboration for extension activities. 

➢ To Strengthen NSS activities. 

 

INFRASTRUCTURE 

➢ To provide safe drinking water Facility. 

➢ To maintain good campus with eco-friendly . 

➢ Separate Budget provision for maintenance of campus infrastructure. 

 

 

 

 

 

 

 



 

 

College Development Committee 

Meetings2018-2023 

 



Scanned with CamScanner

https://v3.camscanner.com/user/download


Scanned with CamScanner

https://v3.camscanner.com/user/download


Scanned with CamScanner

https://v3.camscanner.com/user/download


Scanned with CamScanner

https://v3.camscanner.com/user/download


Scanned with CamScanner

https://v3.camscanner.com/user/download


Scanned with CamScanner

https://v3.camscanner.com/user/download


Scanned with CamScanner

https://v3.camscanner.com/user/download


Scanned with CamScanner

https://v3.camscanner.com/user/download











































